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Step 3

Administrative 
responsiveness

Substantive 
responsiveness

Weighted scoring 
/ 100 for Group 1 
and Group 2

Returnable 
documents/ 
schedules

Technical  
Desktop 
70%

WEIGHTED  SCORE

Technical criteria

Step 2Step 1 Step 4

STAGE 1: Test for 
Responsiveness STAGE 2 STAGE 3

Award of 
business and 
conclusion of 

contract

• Post tender 
negotiation with 

any of the top five 

(5) ranked in each 
group in Step 4 that 

were not market 
related, to achieve 

market related 

rates.
• If any of the top five 

(5) do not agree to 
the market related 

rates proposed by 

Transnet, then they 
will be disqualified, 

and Transnet will 
move (if required) 

in a sequential and 

not simultaneous 
manner from the 6th

ranked bidder in 
each group to 

achieve market 

related with until 
the five( 5) 

preferred  bidders 
in each group are 

achieved.

• Price (80)

• B-BBEE  

scorecard 
(20)

MINIMUM THRESHOLDS

Step 5 Step 6 Step 7

. 

Conduct a all Risks assessment 

with top 5 ranked bidders in 
each group that were market 

related, that could include:

• the financial stability of the 
bidder based on key ratio 

analysis, which would 
include, but not be limited to 
Efficiency, Profitability, 

Financial Risk, Liquidity, Acid 
Test, and Solvency; and

• Reputational and Brand 
risks.

a) Award the contract and issue a 
Letter of Award to the top five (5) 
preferred in each group, unless 

Transnet utilizes objective criteria 
justify the award to lower ranked 

Bidders, such objective criteria 
being: All Risks in Step 6.

b) Conclude the successful sign off 

the above contracts

All Risks Assessment
Post Tender 
negotiation

STAGE 2 STAGE 3

(Bidders to achieve a  
minimum total overall 
score  of 70% for Desktop 
to proceed to Step 4.)

Step 2: Prequalification 
criteria:

:

-Bidder must have a 
Minimum B-BBEE level 1 –

8 valid accreditation

Transnet will evaluate and 
rank Group 1 and Group 2 
separately.

The top five (5) ranked 
Bidders in each group who 
achieve market related 
rates per group will procced 
to Step 6 (all risk 
assessment).

If any of the Top five (5) 
ranked Bidders in each 
group are not market 
related, then they will 
proceed to Step 5: Post 
Tender Negotiations to 
revise their pricing to be 
market related


